
Re-imagining the future,  
from concept to GNTX…

…access the best  
practice frontier

CHALLENGES 
2015

BIG IDEA  
2017

BUILDING  
2018

DELIVERING  
2019

CREATING THE FIRST 
interactive platform where 

members can buy, sell or 
download for free, best practice 
tools, expertise and information.

INDUSTRY  
DOWNTURN  
results in project  
delays or cancellation. 

There were large scale 
workforce reductions 
and a loss of experienced 
engineers as they were 
switching industries or 
retiring early.

RE-IMAGINING 
THE AUSTRALIAN 
WORKPLACE
where we all work together 
just as if we are one 
organisation, simplifying  
how we can:

»» Learn from each other using 
the wealth of under-utilised 
best practices.

»» Access the diversity of 
experience and expertise  
in different industries.

»» Build and refine tools, 
processes, procedures  
and strategies.

SET TO SHIFTING 
MINDSETS
by demonstrating how being 
part of this collaborative 
approach could benefit all 
areas of industry.

CUSTOMERS  
DESERVE MORE 

has always been our belief 
and GNTX is another one  

of our innovations delivering 
on this commitment.   

REFINING, CONSULTING  
AND VALIDATING 
the concept with stakeholders. 

LEAN START-UP 
approach of development  
and in-market piloting  
with customers.


